
Planner’s Report for the Moray and Highland Junior Orienteering Championships

 – Nick Barr 13 June 2010

The concept of having a north of Scotland junior-orientated orienteering event was the brain child of Mike Rodgers, a man constantly engaged with the development of juniors in the region and the proud very recent recipient of the Scottish Orienteering Association’s Presidents Award; a well-deserved accolade.  Mike approached me at the beginning of the year and asked if I would be willing to be the planner under the mentor-ship of Jon Hollingdale.  His exact words were “Go on Nick, it will be good for you.  I’ll be honest though, it’s a lot of work….”.  He wasn’t kidding!

Preparation started early(ish) and Jon proved to be an excellent mentor, guiding me through some of the pitfalls and providing me with an endless list of jobs to complete.  I had a good bash at coming up with some courses, particularly initially the junior courses, which we tweaked into the eventual end-result.  The more technical courses needed a bit more input, however between us they gradually took form.  Varying leg lengths, twists and turns, ultra long legs, into and out of the light green terrain all began to mean much more to me than before.  Jon dropped into the conversation one Sunday evening that the GB Junior Elite squad intended to train at the event and, although us mere mortals were going to be running on 1:7500, they needed to train on 1:15000 maps.  I have to admit to thinking that even they were going to struggle in the far reaches of the blue and brown courses – how wrong I was on the day!!  Just shows how much I know….

I was also under the impression that most of the planning work had been done once the routes were down on paper – little did I know about that either.  As Steve Smithwaite said to me at an earlier event when I expressed the above, “ha ha, Nick, the fun’s only just beginning”, and so it was.

Jon and I spent a good few hours one day, hurtling across the forest in search of good control points and while he stored all his map amendments in his head, I was forced to write it all down.  Nevertheless, the courses were tweaked, re-tweaked, the Controllers (Dave Summers and Marsela McLeod) put their 2 penny worth in, more alterations, canes out, some more alterations and finally, a sort of agreement from us all that we were ready for the printers.  I had underestimated how long I needed to leave between finishing my work and sending the final product to Stirling Surveys in order to let the Controllers have a good go at the routes.  However Dave and Marsela both rose to the challenge and eventually the maps were printed.  

As the day grew closer, my free time to hang controls was reducing due to other commitments, however 1 hour on the Friday night and then 3.5 hrs on the Saturday evening were sufficient to get all but the last 10 controls in place.  The day of the event saw the last few go out and then a minor panic when one of the controls seemed to have moved itself 80 m due west (with cane and flag) overnight.  This was picked up by Marsela and confirmed by Jon just in time… strange though.  Stranger still, was that shortly after the Light Green course started, reports were that another control had been moved, this time from a depression in open ground to thick woods… luckily again, it was quickly spotted and rectified.  I can only offer my condolences to those who were affected by this, it must be very frustrating and I’m at a loss to provide a reasonable explanation, especially as they were definitely in the right place to start with and away from the beaten path.

Control collection after the event benefited from a good sized team of willing volunteers, able to give their time at the end of a long day – very much appreciated by the planner believe me!

So, all in all, except the wandering controls, I didn’t hear any negative comments (except about the rain perhaps), all seemed to have enjoyed themselves and I, for one, learnt a great deal.

A million thanks go to Mike Rodgers, Jon Hollingdale, Dave Summers, Marsela McLeod, my wife (!), all the collectors, and so the list goes on.  As they say so many times, it’s not about an individual, it’s about the team effort and Mike brought together a great team, organised a great event and a lot of people, including a lot of juniors, had a great time.  What more can you say?


